WILDWOOD SHORES PROPERTY OWNERS' ASSOCIATION, INC.

BOARD MEETING MINUTES
September 20, 2025 @ 10:00 AM

DIRECTORS PRESENT: DIRECTORS ABSENT:

Billy Parker - President Wayne Campion - Treasurer
Rodger Moore — Vice President

Mitch Cady — Vice President

Pamela Zinnante — Secretary

IMC:
Kerrie Stone

OWNERS PRESENT:
35 owners, per Sign-In sheet

CALL TO ORDER AND ADOPTION OF AGENDA:
Quorum being established; B. Parker called the meeting to order at 10:02 AM.
R. Moore made a motion to adopt the agenda. M. Cady seconds the motion, and it carries.

APPROVAL OF MEETING MINUTES:
R. Moore made a motion to approve July 26, 2025, Meeting Minutes. P. Zinnante seconds the
motion, and it carries.

FINANCIALS / TREASURY REPORT:

K. Stone stated that the Operating account has $99K, with CD’s & Reserve accounts totaling
$568K, for an Asset total of S890K. Liabilities total $890K. Expenses for August are $45K.

2024 — 2025 Bulkhead repairs total approximately $165K.

R. Moore made a motion to approve August 2025 Financials. M. Cady seconds the motion, and
it carries.

BOARD/COMMITTEE REPORTS:

Wayne Campion has sold his property and resigned from the Board. R. Moore made a motion to
appoint Cliff Warren for the remainder of Wayne’s term. M. Cady seconds the motion, and it
carries.

Several members questioned the process of appointment of a director whose house had gone
on the market prior to the election. Wayne’s position had not beena position up for re -election.
The process of appointment was explained according to Association Law. Bill Parker and Pam
Zinnante identified Cliff Warren’s past service in the neighborhood on the ACC several years
prior. He had also run in a previous election for the board. Cliff Warren has valuable experience
with drainage pathways and road repair.

Rodger Moore and Bill Parker identified that they both had been appointed prior to their
running as elected board members.
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NEW BUSINESS:
Pavilion repairs to deck to proceed immediately for safety. Painting is needed as the existing
structure was never painted. The deck and structural repair contract came in at $47,000.

EXECUTIVE SESSION RECAP:

Pool 2 repairs

Boat storage area deed

Grindes pump issues:

2 locations

Bulkhead repairs completed

Foreclosures:

WWSP63474, WWSP63381, WWSP63465, WWSP63719, WWSP63429, WWSP63432,
WWSP63396.

Kerrie Stone identified that there had been contact by one of these properties but explained
that the process moved forward until resolution or foreclosure.

R. Moore made a motion to approve Foreclosure on the identified accounts.

M. Cady seconds the motion, and it carries.

PUBLIC QUESTIONS/COMMENTS:

A member raised the issue of transparency lacking member/board proceedings. He identified
that he was recording the meeting. This member requested that recordings of minutes be
posted. According to Association Law, any member may announce or not announce the
recording of a meeting. However, recordings are not required by law to be posted.

A memberraised the issue of the ACCoverreaching their authority. Increasing costs for building
in the neighborhood was this member’s concern, as well as the oversight of bidding for deck
repair at pool 2. This member asked if the neighborhood had to have ACC input on
neighborhood repairs. The board’s answer was that the ACC could review if needed.

Danielle Frasier, a past member of the ACC, commented on the 3 executive meetings held with
the ACC and the board across the 6-year period that saw three increases in builder/owner
refundable and non-refundable costs. Road repair and escalating costs of repairs sustained by
the neighborhood, some due to material shortages and increasing rate of construction, were
explanations for why these costs had increased.

In response to member questions as to the age of the deck and pavilion at pool 2, it was
explained that the deck was 20 years old but that the pavilion was newer, though the rail had
worn considerably. The pavilion is in need of paint as it was never painted or stained for
protection. The deck is in need of significant repair. Members wanted to know how many bids
had been acquired. Multiple bids were sought out, but rapid repair had become an issue, and
the deck repair job cost was to be less than $50,000, making it legitimate for the hiring of a
contractor proven reliable by another job which had been completed in the neighborhood.

Members had questions about the foreclosure. Would an auction occur? If so, how will we
determine the sale price? Would they be offered to neighboring properties first?
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A member asked about why the DCCRs had never been looked at after a committee 3 years
before had started looking at how to approach the process.

Board member Pam Zinnante thanked the member for bringing it up as it is in the board’s plan
to form a committee of Section 1 through 4 members to review the DCCRs for these 4 sections,
the original sections in the development. She asked for members in those sections to look out
for an invite soon to participate as section captains for review and rewrite. Law provides for
only those sections impacted by the covenants to have to provide the 67% for passage. The
hope is that tackling only 4 sections will finally offer a pathway to successful revision for the
entire neighborhood.

The member who had requested a revisit of the DCCRs said that the covenants that outlawed
chickens in the neighborhood is already outdated and that the chicken law has been passed.
Kerrie Stone, with management, stated that it had only passed in the Texas House but had not
passed the Senate. This was verified post meeting.

Another member raised a concern on the topic of covenants regarding fences. An ACC
representative stood to address the issue of fences, which are allowed by association law but
can be regulated in several ways by an ACC. Since the board had no information to review, the
board asked the owners and ACC rep to remain after the meeting for dialog.

Vince Zinnante was asked to speak on the water rate increase issue, and told the members that,
though they had not had an increase in June or July that the possibility is likely that members
will be billed retroactively and to be prepared. Some discussion followed of poor pressure, dirty
water and filters, and appliance damage due to poor water quality.

Residents were encouraged to contact Undine and TCEQ with documentation and complaints.
Keep track of contacts and video and photo documentation. Keep repair receipts.

ADOURN:
R. Moore made a motion to adjourn at 11:31 AM. M. Cady seconds the motion, and it carries.

Minutes prepared as written by Kerrie Stone and Pam Zinnante.

/éff/ﬁf’éi Z (/Wﬂifate 11/15/2025

Pamela Zinnante, ecretary
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Approved:
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